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̧ ̨

2015 Ǎ
Ǎ Ǎ Ǎ

Ǎ
Ǎ Ǎ ̙

̧ ̨

Ǎ ̙
Ǎ

(www.hota.com.tw)Ǎ
̙

Ǜ2020 6 ̙
Ǜ2021 6 ̙

Ǜ 2022 6 ̢

̧ ̘ ̨
2020 1 1 2020 12 31

( ̘ )

Ǎ ̘ ̘
̘ ̘ ̘ ̙ Ǎ

Ǎ
Ǎ ̙

̧ ̨

GRI ( GRI 

STANDARDS ) Ǎ
Ǎ Ǎ
Ǎ

Ǎ
̙

̧ ̨
Ǎ

̙
Ǜ

Ǜerm@hota.com.tw

Ǜ04-25692299#1820

Ǜ
Ǜ 12

2

̧ ̨
Ǎ Ǎ CSR Ǎ

̙ BSI AA 1000 AS-Type1 GRI (GRI STANDARDS )

̙ Ǎ Ǎ
(ISO 14001Ǜ2015 ̘ ISO 45001Ǜ 2018 ̘ISO 14064-1Ǜ2017 ̘

ISO 14067Ǜ2017 ̘ISO 13485Ǜ2016 ̘IATF 16949Ǜ2016 )̡ISO 50001Ǜ
2018 Ǎ ̙



̣ ̤ Ǎ Ǎ Ǎ

Ǎ Ǎ Ǎ ̘

̘ Ǎ Ǎ Ǎ

Ǎ ̙

Ǎ 2020 Ǎ ( ̘ ̘ )

Ǎ Ǜ

̧ ̨

Ǎ Ǎ ̘ ̘
̘ Ǎ ̙2020 Ǎ
Ǎ ̙

̧ ̨

2020 3,279.95 kWpǍ 4,277.025 Ǎ
2,177,005.725 kgCO2e̙ Ǎ ̙

2020 ISO 50001 Ǎ ̙

̧ ̨

Ǎ2020 Ǎ Ǎ
Ǎ Ǎ 8,181,998 ̙

2021 Ǎ Ǎ Ǎ
Ǎ 2021 Ǎ Ǎ Ǜ

3

2021



1.1
1966 Ǎ Ǎ Ǎ Ǎ

Ǎ Ǎ Ǎ ̙

Ǎ Ǎ

Ǎ 4.64 % Ǎ95.36% Ǎ

Ǎ ̙ Ǎ

Ǎ ̘ ̙

2020 12 977

2,795,175

5,211,042

( Ǜ1536)

Ǎ
̘
̙

4

2 

0  

2

0

̧ ( )̨

Ǜ CNC Ǎ ̙

̘ ̘ ̘ ̘
̙ ̘

̘ ̘ ̘ ̘
̘ ̘ ̘

̙

Ǎ
̘

Ǎ
̙
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̙

1966
̣

̤Ǎ ̘

̘ ̙
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̙

1979
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̙

1981
1981

̙

1990
̣ ̤̙

1991
̣ ̤Ǎ

̙

1995
(B.S.I.) ISO9002

ǜ ̙

̘ ̘ OEM ̙

1996
̣ ̤̙

1998
(B.S.I.) QS9000

ǜ

̙

1982

Ǎ ̙

̙

̙
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̙

HOTATECH, 

INC.Ǎ ̙

2001
ǜ ̣

̤Ǎ

̙

2002
̙

2003
GLOBALTECHNOSLTD.

Ǎ ̙

̣ ̤

Ǎ Ǎ

̙

ISO14001 ̙

ISO/TS16949 ̙

2004
HOTATECH, 

INC. Ǎ

̙

Ǎ

̙

2005
Ǎ ̙

̣ ̤Ǎ

Ǎ

̙

2006
ǍGM

Ǎ GM ̙

2007
̣ ̤Ǎ

Ǎ

̙

Ǎ

Ǎ

̙

GM 2006 GM

̙

2008
̙

2009
̙

2010
Ǎ

CVT ̙

2011
EATON 2011 ̙
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20 ̙

EATON 2012

TESLA 2012 ̙

2013
AGCO 2013 ̙

2014
ISO14064 ̙

PAS 2050 ̙

2015
̙

2015 20 ̙

OHSAS18001&TOSHMS

̙

2016
̙

AGCO 2016 ̙

2017
AGCO 2017 ̙

2016 500 ̙
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2 ̙

50 ̙

BSI ̙

IATF 16949 2016 ̙

1.

7

2019
2018 500 ̙

BorgWarner2018 ̙

( )̙

2020
HBR CEO 100 ̙

2019 500 ̙

ISO 50001 Ǜ2018 ̙



1.1.1 

Ǎ

Ǎ Ǎ Ǎ

̙ 2020 ̙

12

( )

5,968,347

2,252,917

653,049

( ) 2.55

15,575,900

1,096,947

6,952

( ) 956,087

8

2 

0 

2

0

̧ 2020 HBR CEO 100̨̧2019 500 ̨
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/

2018 TOP5000( )

2018 2017 500

2018 ISO/IATF 16949Ǜ2016 BSI Management System

2018 ISO 13485 2016 BSI Management System

2019 2018 500

2019 BorgWarner2018 BorgWarner

2020 2019 500

Ǎ ISO Ǎ PDCA- (Plan)̘ (Do)̘

(Check)̘ (Action) Ǎ ̙ Ǎ

Ǎ Ǜ

1.

/

2018 (BSI) BSI Management System

2018 50

2019 ( - )

2020 HBR CEO 100

/

2018 OHSAS 18001&TOSHMSǛ2018 BSI Management System

2018 107 ( )

2019 ISO 45001Ǜ2018 BSI Management System

2020 ( )

2020 Ǜ ̘

/

2018 ISO14001Ǜ2015 BSI Management System

2018 ISO 14064-1Ǜ2006 BSI Management System

2018
̣ ̤
ISO/TS14067Ǜ2013

BSI Management System

2020 ISO 50001Ǜ2018 BSI Management System
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1.1.2

107 108 109

7,153,036
5,968,347 5,211,042

1,240,411 653,049 285,560

̮ ̯

107 108 109

4.85
2.55 1.12

̮E P S̯

107 108 109

55.89
61.38

65.09

̮ ̯

Ǜ

Ǜ

Ǜ%

̨ ̩

107 108 109

8.66

4.43 2.10

̮ ̯ Ǜ%
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1.̨ ̩

107 108 109

1,406,157.402 

1,924,482.680
2,177,005.725 

272,741.963 
307,581.574 432,821.0511,615,582.703 

2,232,064.254 
2,609,826.776

̮ ̯

( ) ( )

ǛkgCO2e

107 108 109

123,168 144,460 108,631

7,153,036
5,968,347 5,211,042

̮ ̯

Ǜ

107 108 109

179,342

91,870
38,488

̮ ̯
Ǜ

107 108 109

18.39

9.68
4.38

̮ ̯

Ǜ%
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2 
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2 

0

107 108 109

3.19
3.10

3.23

̮ ̯
Ǜ CO2e/

107 108 109

789.98 669.40 

173.19 

̮ ̯
ǛCMD

107 108 109

1,404.06
1,489.05 1,321.62

21,395.88 16,992.18 15,508.72

22,799.94 18,481.23
16,830.34

̮ ̯ - -

Ǜ CO2e/

107 108 109

78,376 77,115
96,056

̮ ̯ Ǜ
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1.

107 108 109

90%
93%

96%

̮ ̯

Ǜ%

107 108 109

1,178 1,061 977965
853 784213

208 193

̮ ̯

Ǜ

107 108 109

9

20 20

0.76% 1.89% 2.05%

̮ ̯

Ǜ /%

̨ ̩

106 107 108

0 0 

106,000 

0 0 2

̮ / ̯ /

Ǜ /
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0 

2 

0

107 108 109

24.85
11.05 7.27

255.06

75.09 52.53

̮ ̯

Ǜ /

/

107 108 109

6,952

2,935
1,720

̮ ( )̯

Ǜ

107 108 109

281,190

294,370

299,843̮ ̯
Ǜ

107 108 109

1,096,947 981,415 879,385

̮ ̯ Ǜ



15

1.SDGs ( )

¸ Ǎ Ǎ
̙(3.d)

¸ 2020 Ǎ 85 ̙(3.d)

¸ AED ̣ ̘ ̘ ̤Ǎ
̙(3.d)

6.1.4

6.4.4

̘
Ǎ

¸ Ǎ ǜ
Ǎ2020 16 ̙(4.4)

6.3

Ǎ
¸ Ǎ 1Ǜ1̙

(5.1)

¸ 2020 Ǎ ̙ (5.2)

6.1.4 

6.2.1

¸ Ǎ ǜ
Ǎ

̙(6.3)

¸

5.3.1

̘
̘ Ǎ

¸ Ǎ2020

4,277.025 ̙(7.2)

¸ 2020 Ǎ 2,177,005.725 

kgCO2e̙ (7.3) 

5.3.2

Ǎ
Ǎ

¸ 2020 5,211,042 Ǎ 2019 12.69%̙ (8.1)

¸ 2020 Ǎ
̙(8.5) 

¸ ̘ ̘
̙(8.5)

¸ Ǎ 13 ̙(8.5)

3.1.1

6.2.1

¸ Ǎ
Ǎ2020 16,830.34 ̙(12.6)

5.3.3

Ǎ
ǜ

ǜ ̘
¸ ̙
¸ Ǎ ̙(16.4)

1.5

2.4

1.1.3

2015 17 (Sustainable Development Goals,SDGs)Ǎ ̣

̤(Millennium Development Goals, MDGs) Ǎ Ǎ

̙ SDGsǍ

̙
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0
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Ǎ Ǎ ̣ AI

̤ Ǎ ̙ Ǎ

̣ ̘ ̘ ̘ ̤ Ǎ ̘

̘ Ǎ Ǎ Ǎ Ǎ ̙

AI
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Ǎ
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Ǎ
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̘
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( )

1.4.2
¸ Ǎ

̘ ̙

¸ CSR ̙

¸ Ǎ CSR ̙

¸ ̙

1.4

1.4.1

̡

̪ ̫

̡ ̡ ̡

CSR ̢

8

18

2 

0 

2

0

Ǎ

̘
̘



Step1: 

GRI

Step2: Step4:

̙ Step3: 

̘

19

1.5

Ǎ ̘ Ǎ

( ̘ )̘ ( ) Ǎ

Ǎ Ǎ ̙

CSR ̘ ̘ ̘

( )̘ ̘ ̘ ̙
1.
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¸

¸

¸

¸

1.

2. /

3.

4.

5.

6.

7.

Ǜ

Ǜ04-25692299-1820

EMAILǛ

dimple-chen@hota.com.tw

¸

¸

¸

1.

2.

3.

4.

5.

6. /

Ǜ
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EMAILǛ
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¸

¸

¸

¸

1. /

2.

3.

4.

5.
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Ǜ

Ǜ04-25692299-1268

EMAILǛ

morris-wu@hota.com.tw

( )

¸

¸

1. ( )

2.

3. / /

4.

5.

6.

Ǜ

Ǜ04-24562299-1277

EMAILǛ

rebecca-chen@hota.com.tw

8

20

2 

0 

2

0
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9

1.

¸

¸

¸

¸

¸
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2.

3.

Ǜ

Ǜ04-25692299-1629

EMAILǛ

is-01@hota.com.tw

¸ ( )

¸

1. /

2. ( )

3. / /

4.

5.

Ǜ

Ǜ04-25692299-1820

EMAILǛ

dimple-chen@hota.com.tw

¸

¸ ( )

1.

2.

3.

Ǜ

Ǜ04-25692299-1820

EMAILǛ

dimple-chen@hota.com.tw

¸

¸

1. ̘

2. ̘ ̘

Ǜ

Ǜ04-25692299-1820

EMAILǛ

dimple-chen@hota.com.tw

21
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0 

2 

0 (1)̡ (3)̡ (8)̡(9)̡ (11)̡ (12)̡
(16)̡ (17)̡ (18)̡(32)

̧ 2020 ̨

(1) (2) (3) (4) (5)
(6) (7) (8) (9) (10)
(11) (12) (13) (14)
(15) (16) (17) (18) (19)
(20) (21) (22) (23)
(24) (25) (26) (27) (28)
(29) (30) (31) (32)
(33) (34)

(4)̡ (5)̡ (13)̡(19)̡ (20)̡ (22)̡
(23)̡ (26)̡ (27)̡(28)̡ (31)

(13)̡ (15)

(6)̡ (14)(7)̡ (33)

(10)
(21)̡ (24)̡ (25)̡

(29)̡ (30) (34)

1.6

Ǎ

̘ Ǎ Ǎ ̘

Ǎ ̘ ̘ Ǎ ̣

2020 ̤Ǎ Ǎ

̙
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1.

1.6.1

Ǎ Ǎ

̘ ̘ ̘ ̘ ̙

Ǎ Ǎ GRI

10 Ǎ Ǎ ̙

GRI

/

GRI 201

¸ ̢
¸ ̢
¸

̢

3.1 

GRI 204

¸

9
̢

¸

̢
¸

̢

4.1 

GRI 102
GRI 418

¸ 24
̢

¸

̢
¸

̢

3.4 

GRI 303
¸

̢

5.2.2 
5.2.3 ( )

GRI306
¸

̢
¸

̢

5.2.4 

GRI 302
¸

̢
¸ ̢

5.3.2 

GRI 303
¸

̢
5.3.1 

GRI 305

¸

̢
¸

̢

5.3.3 

GRI 402

¸ ̡ ̡

̢
¸ ̡

̢

6.2 

GRI 403

¸

̢
¸

̡ ̢
¸

SOP ̢
¸ ̡

̢

6.4 

GRI 401

¸

̢
¸

̢

6.1 

23

Ǜ1. 2019 2020 ǋ Ǎ ̙
2. ǛŇ ̘̉ ̘̎ ̙



2. 1

24

2.1.1

KPI 2021 2020

6,800,000 5,211,042 2020 12.69%̙

33% 20.74%

Ǎ

Ǎ 2020

̙2021

Ǎ ̙



2.

2.1.3

2020 Ǎ ̙

Ǎ Ǎ Ǎ 2021 Ǎ Ǎ

Ǎ Ǎ Ǎ

Ǎ ̢ Ǎ

Ǎ Ǎ ̘

Ǎ Ǎ ̙
25

2.1.2

2021 Ǎ ̙ 235 ( 20%̘

30%̘ 50%) Ǎ Ǎ

Ǎ Ǎ Ǎ Ǎ Ǎ

̙

ü Ǎ Ǎ ̙

ü (Manufacturing Execution SystemǍMES)Ǎ Ǎ

̙

ü Ǎ Ǎ ̙

ü Ǎ Ǎ ̙

KPI 2021 2020

Ǎ 52 52

2020 Ǎ Ǎ

Ǎ Ǎ

̙

0 0

Ǎ

̙ Ǎ

SOP Ǎ

̙

Ǜ 37 2 ̙



Ǎ ̙ 13 Ǎ

3 ǜ 10 Ǎ 3 ̙ ̘ ̘ ̘

Ǎ ̘ ̘ ̘

Ǎ Ǎ ̙

Ǎ ̙2020 ̙

26

Ǜ
2 

0 

2 

0

2.2

Ǎ ̘

Ǎ Ǎ

Ǎ ̙

̧ ̨

C S R
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IAU INTERNATIONAL AMERICAN UNIVERSITY 

MBA

( )

( )

( )

( )

̘

( )

( )

( )

ǉ Ǌ

( )

( )
( )

( ) ( )
( )

̘

( )
( )

( )
( )

( )
( ) (2019/6/17 )

( )

( )

( )

( )
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2.3

̣ ̤̘̣ ̤ ̣ ̤

Ǎ ̙ Ǜ ̘

̘ ̘ ̘ ̘ ̘

Ǎ ̘ ̙

̣ ̤ Ǜ

(1). ̣ ̤ Ǎ

Ǎ ̙

(2). Ǎ

Ǎ ̙

(3). ̣ ̤Ǎ ̙

(4). ̣ ̤ Ǎ ̙

(5). Ǎ

Ǎ ̙

(6). http://www.hota.com.twǍ ̙

(7). Ǎ Ǎ

̙

(8). 2020 ̙

2.3.1

̣ ̤ ̣ ̤ Ǎ ̙

2.3.2
Ǎ Ǎ Ǎ

Ǎ ̘ ̘

̙ Ǜ
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2.3.2

Ǎ Ǎ ̙

̘ ̘ Ǎ

Ǎ ̙ Ǜ

2.4

Ǎ Ǎ

Ǎ Ǎ ̙

¸ Ǜ ̘ ̘ ̘ Ǎ

Ǎ ̘ ̘ ̙

¸ Ǜ ̘ ̘ ̘ ̘ ̘

̘ ̘ Ǎ

̙

¸ Ǜ ̘ ̘ ̘ Ǎ

Ǎ Ǎ

̙

¸ Ǜ ̘ ̘ ̘ Ǎ

Ǎ Ǎ ̙
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̙ ( ̘ )̘ Ǎ

Ǎ ̙

¸

̙
¸

̙
¸

̙

¸ ̙
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Ǎ ̘
̘ Ǎ

̙

¸

̙
Ǎ

Ǎ
̙
̘ Ǎ

̙

¸

Ǎ ̙
Ǎ
Ǎ

̙

¸ Ǎ
Ǎ ̘ ̘

̙
Ǎ Ǎ
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¸ Ǎ
̙

¸ ̘ Ǎ
̙

¸ ̣ ̤
Ǎ ̘
̘ ̘

Ǎ ̙
¸ Ǎ

̙

¸ ̣
̤Ǎ ̙

¸

Ǎ
̙

¸ Ǎ ̘
̙

¸ ISO14001Ǜ2015̘ ISO45001Ǜ
2018 Ǎ

5S Ǎ
̘ ̙

¸ Ǎ
̙

¸ Ǎ
̙

¸ Ǎ ̙
¸ Ǎ

̙

¸ ISO 50001 :2018 Ǎ
Ǎ

̙
¸ Ǎ

̙

¸

Ǎ

̙
¸ Ǎ

Ǎ Ǎ
̙ ̙



3.1

3.1.1
2020 5,211,042 Ǎ 2019 12.69%Ǎ 3.08 ̘EPS 1.12 Ǎ

Ǎ Ǎ

̙

32
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Ǎ

Ǎ Ǎ Ǎ

̙ 2020

̙

2019 2020

5,968,347 5,211,042
1. Ǎ

Ǎ

̙

2. Ǎ

Ǎ 2021

̙

3. Ǎ

̙

( 4,295,987 ) ( 4,038,224 )

1,672,360 1,172,818

( 853,831 ) ( 776,207 )

653,049 285,560

91,870 38,488

( ) 2.55 1.12

17,155,852 18,351,175

10,530,924 11,944,132

981,415 879,385

2,935 1,720

892,348 509,913

1,194,956 1,043,672

3.

Ǎ Ǎ Ǎ ̙

2020
Ǎ Ǎ Ǎ

̙

2020 12.69%Ǎ 22.51%Ǎ 7.61%Ǎ 1.12 ̙

2021 Ǎ Ǎ ̙

Ǎ Ǎ ̙

KPI ̘ ̘235 ̙



2 

0 

1 

8

Ǜ

Ǜ

2021 Ǎ Ǎ

Ǎ Ǎ ̘ Ǎ

Ǎ ǜ Ǎ ̘ ̘

Ǎ ̙ Ǎ Ǎ

Ǎ Ǎ Ǎ ̙ Ǎ Ǎ

Ǎ ̙

3.1.2

Ǜ 2020 12 31 ̙

%

( ) 0 0 0

8 31,141,823 12.21

33 23,411,744 9.18

127 45,948,275 18.02

8 302,306 0.11

7 981,522 0.38

47 12,412,138 4.86

80 21,502,808 8.43

27,147 118,862,196 46.62

19 30,701 0.01

27,477 ------ ------

------ 254,956,513 100

2 

0 

1 

8

2 

0 

2 

0

34



̧ ̨

Ụ̈̀ ̤ Ǎ 2020 ̙

̧ ̨

9

̘ ̘

̘ ̘

̘

HOTATECH, INC.
̘ ̘

UNISON INVESTMENT CO., INC.

GLOBAL TECHNOS LTD.

3.1.3

3.

35



2 

0 

1 

8

Ǜ

Ǜ

3.2
̘ ̘ Ǎ ̣ ̘ ̘

̤ Ǎ Ǎ Ǎ

̣ Ǎ ̤ Ǎ Ǎ Ǎ

Ǎ ̙

3.2.1

2020 16,130 Ǎ 2019 11%Ǎ Ǜ

2 

0 

2 

0
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2018 2019 2020

1,003 721 530

15,276 13,880 12,727

3,068 3,585 2,873

19,347 18,186 16,130

( )

Ǜ



3.2.2

2020 14,366 Ǎ 82.29%Ǎ

(ATV) 5.84%Ǎ ̘ 11.87%̙

Ǎ 78%Ǎ 10% 12%̙

̘ Ǎ Ǎ ̘

̘ ̘ Ǎ

̙

Ǎ Ǎ

Ǎ Ǎ ̙

̧ ̨

3.
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2020

78%

12

10%

82.29%



IATF 16949

Ǜ

3.2.3

- Ǎ Ǎ

Ǎ (Totol Productive MaintenanceǍTPM)

5S( ̘ ̘ ̘ ) Ǎ Ǎ Ǎ

Ǎ Ǎ ̘ Ǎ

Ǎ ̙

Ǎ Ǎ

Ǎ ISO/TS 16949Ǜ2016 Ǎ2018 AS 9100DǛ

2016 ̘ 2018 ISO 13485Ǜ2016 ̙

̧IATF 16949Ǜ2016 - ̨

̧IATF 16949Ǜ2016 - ̨

2 

0 

1 

8

2 

0 

2 

0
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̧ IATF 16949Ǜ2016 - ̨



AS 9100D

ISO 13485

̧AS 9100DǛ2016 ̨

̧ISO 13485: 2016 ̨

̘

̘

̘

3.

3.2.4

Ǎ Ǎ Ǎ Ǎ

Ǎ Ǎ Ǎ Ǎ
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Ǜ

Ǜ

2 

0 
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8
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0 

2

0

40

3.2.5

̘ ̘ Ǎ

̘ ̙ ̘ ̙

̘ Ǎ ̣

̤̘̣ ̤Ǎ Ǎ ̙

Ǎ Ǎ Ǎ ǜ

Ǎ Ǎ Ǎ

Ǜ

(1) (Quick CustomerResponseǍQCR)̙

(2) (Supply Chain ManagementǍSCM)̙

(3) (ManufacturingTechnologyǍMT)̙

4.0 Ǎ Ǎ

Ǎ 4.0 ̙

Ǎ Ǎ

Ǎ Ǜ

(1) (Cyber-PhysicalSystemǍCPS)Ǎ ̘

̘ ̘ 16 2 ̙

(2) Ǎ Ǎ 28%Ǎ ID

Ǎ ̘ ̙

(3) Ǎ ̘ ̘ ̘ ̘

Ǎ ̙

Ǎ Ǎ Ǜ

(1) Ǎ ̙

(2) Ǎ ̙

(3) Ǎ ̙

(4) Ǎ ̙

₇

ᶶ ч

ṥ

═

Ḃ

оẁ

₇



3.

3.2.6
Ǎ Ǎ Ǎ

̘ Ǎ ̙

(1) / ̙

(2) ̙

(3) ̙

(4) ̙

(5) ( Process Capability IndexǍCPK) ̙

ISO̘5S̘TPS̘QSB Ǎ

Ǎ ̘ Ǎ G ̘E ̘T B ̙

3.2.7

ISO 13485Ǜ2016 GMP ̙

Ǎ

Ǎ ̙
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ISO13485Ǜ2016 Ǎ Ǎ

Ǎ Ǎ Ǎ

̙

ISO13485Ǜ2016 ̘ Ǎ

( (CHC)̘

(PMC)Ǎ Ǎ ̙

Ǎ Ǎ ̣ ̤Ǎ ̣

̤Ǎ ̣ ̤Ǎ Ǎ ̘ Ǎ

Ǎ Ǎ ̙

Ǎ Ǎ Ǎ

̙

3.3.1

Ǎ ̘

Ǎ ̙

Ǎ ̘ ̘ Ǎ Ǎ

Ǎ Ǜ

3.3



Ǜ
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1 

8
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0 

2 

0
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1
¸ 2016-2020 Ǎ

̙

2

¸ 2016-2020 ̙
¸ 2016-2017 A+ (

)̙
¸ 2020 (

)̙

3

¸ 2003 (CNC)
̙

¸ 2017 ̘
̙

¸ 2020 ̙

4 Ǎ

¸ 2015 Ǎ
Ǎ ̙

¸ 2018
Ǎ Ǎ ̙

¸ LSD Ǎ LSD
Ǎ

̙

3.3.2
̧ ̨

̘ Ǎ

Ǎ Ǎ ̘

Ǎ 4.0 Ǎ Ǎ Ǎ

̣ ̤̘̣ ̤ Ǎ

Ǎ Ǎ Ǎ Ǎ Ǎ

̙

Ǎ Ǎ Ǎ

Ǎ Ǎ Ǎ Ǎ

Ǎ Ǎ Ǎ

100ǆ ̙

Ǎ Ǎ Ǎ

̙
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Ǜ

(1) ̘ ̙

(2) ̘ ̘ ̘ ̙

(3) Ǎ ID Ǎ ̙

Ǜ

(1) ID Ǎ ̙

(2) Ǎ ̘ ̘ Ǎ ̙

(3) Ǎ 28ǆ̙

(4) Ǎ ̙

(5) 7 ̘ ̘ ̙

3.3.3

Ǎ ̙ Ǎ 2020

Ǎ ̘ ̘ Ǎ

Ǎ ̙

Ǎ Ǎ Ǎ ̘

̙ Ǎ Ǎ

Ǎ ̙ Ǎ Ǎ

Ǎ Ǎ ̙

ODM/OEM Ǎ 70% Ǎ

̙ Ǎ ̙

Ǎ 15% ̙ Ǎ

Ǎ Ǎ Ǎ

̙

̙ Ǎ ̙

Ǎ Ǎ Ǎ

̙ Ǎ 4. 0 Ǎ

Ǎ ̙

Ǜ Ǎ CNC ǜ

Ǎ IT ̙ Ǜ Ǎ

Ǎ Ǎ NDT( ) ǜ

Ǎ Ǎ ̙
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1 

8

Ǜ
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0 

1 

8

2 

0 

1 

8

2 

0 

2 

0
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2016-2017
A+ 

τ
̘ ̘ ̘

2018 ̘

2019

2020
ǎ

3.3.4

Ǎ Ǎ

Ǎ CNC

Ǎ Ǎ Ǎ ̙ Ǜ

50 13

5.12% 1.33%

( )
63

6.45%

Ǜ Ǜ

2018 123,168 7,153,036 1.72%

2019 144,460 5,968,347 2.42%

2020 108,631 5,211,042 2.08%

3.3.5

Ǎ ̘ Ǎ

63 Ǎ 6.45%Ǎ Ǎ Ǎ

Ǎ Ǎ Ǎ ̙

2020 Ǜ



3.
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3.4

̣ ̤ Ǎ Ǎ ̘

̘ Ǎ Ǎ ̘

Ǎ Ǎ ̙

Ǎ Ǎ Ǎ
̙

2020
̘ Ǎ Ǎ

̙

2020 97.86 Ǎ 90 ̙

2021 Ǎ ̘ ̘ ̙

Ǎ Ǎ Ǎ
̙

̘ ̘IATF 16949 ̙

3.4.1

Ǎ Ǎ

Ǎ Ǎ ̘ ̘

Ǎ Ǎ Ǎ

̙ Ǎ Ǎ

Ǎ 24 Ǎ

Ǎ Ǎ ̙
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-

/

-

/

90 ̙

99.16 җ90Ǎ

̙

90 ̙

96.55

җ90Ǎ ̙

̘ Ǎ Ǎ

90 Ǎ Ǎ ̘

Ǎ ̘ ̘ ̘ Ǎ ̣

̤Ǎ ̣ ̤ Ǎ

Ǎ Ǎ ̙

2020 97.86Ǎ 96.55 Ó90ǜ

99.16 Ó90Ǎ 90 Ǎ ̙



3.
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Ǎ Ǎ

Ǎ Ǎ Ǎ

̙

Ǎ ( AM ) Ǎ Ǎ

Ǎ Ǎ Ǎ Ǎ

̙

3.4.2

̘ Ǎ

Ǎ ̙ Ǎ

̘ ̘ Ǎ Ǎ

̙2020 ̙



4.1

48

̙ Ǎ ̘ ̘ ̘ ̘

̘ Ǎ ( ISO )Ǎ

̘ Ǎ ̙



4.

SQE ̢

2020 / CSR ̢

2020
̙ 100%

Ǎ ̙

2021 Ǎ Ǎ ̙

CSR Ǎ CSR Ǎ Ǎ
̙

̙

Ǎ Ǎ

̙

4.1.1 CSR

2020 259 Ǎ

Ǎ " "Ǎ Ǎ

̘ Ǎ

Ǎ ̙

Ǜ

124 123 12

55.53% 40.55% 3.92%
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̧ ̨

̣ ̤ Ǎ

Ǎ 9 Ǎ

Ǎ Ǎ

Ǎ Ǎ Ǎ2020

93.56%Ǎ 6.44%̙



4.1.2

Ǎ ̘ ̘

Ǎ ̘ ̘ Ǎ Ǎ

Ǎ QMS(Quality ManagementSystemǍQMS) ̙

Ǎ QMS ̙

2 

0 

1 

8

50

2 

0 

2 

0

̧ ̨

Ǎ 331 Ǎ

Ǎ Ǎ ̙

Ǜ

121 210

90.07% 9.93%

93.10% 100%

̧ ̨ ̧ ̨

3.92%

40.55%55.53%

6.44%

93.56%



̧ ̨

SQE(SupplierQuality Engineer) Ǎ ̴

̵ Ǎ Ǎ ̘

̘ Ǎ Ǎ ̙

̧ ̨

(1) 2 Ǎ Ǎ

̙

(2) Ǎ ̙

(3) Ǎ Ǎ Ǎ

Ǎ ̙

(4) Ǎ Ǎ

̙

Ǎ Ǎ

̘ ̙ /

Ǎ ̙
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4.

90 89~75 74~60 59

A B C D

¸ Ǜ

¸ óAòǍ ̙

¸ óBò Ǎ Ǎ ̙

¸ óCò Ǎ Ǎ / Ǎ
̙

¸ óDò Ǎ Ǎ ̙

̧ ̨

̘ ̘ Ǎ

Ǎ ̘ Ǜ



Ǜ
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8
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2 

0 

2 

0

̮ ̯

̧ ̨

Ǎ ̥

̦ 2017 6 1 Ǎ

̘ ̘ ̘ Ǎ Ǎ Ǎ

̘ ̙2020 Ǎ Ǎ

̙

Ǎ Ǎ

̙ Ǎ Ǎ Ǎ

Ǎ ̙

̧ ̨


