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2.5 

Ǎ Ǎ

̙ ̘

Ǎ Ǎ Ǎ

̘ ̙

2024 Ǎ 2024

Ǎ Ǎ

̣ ̤ ̙

2024 ̘ ̘

Ǎ2024 63 Ǎ Ǎ

Ǎ 100%̙ Ǎ ̙

CH0

CH1

CH6

CH7

CH8

CH5

CH4

CH3

CH2

2.1 

2.2 

2.3 

2.5 

2.4 

2.6 



ISO 14001Ǜ2015̘ ISO45001Ǜ2018

Ǎ 5S

Ǎ ̘

̙

Ǎ

̙

Ǎ

̙

Ǎ ̙

Ǎ ̙

ISO 50001Ǜ2018

Ǎ

̙

Ǎ

̙

Ǎ

̙

Ǎ

Ǎ Ǎ

Ǎ ̙

Ǎ

Ǎ Ǎ

Ǎ ̙

Ǎ

Ǎ ̘ ̘

̙ Ǎ

Ǎ ̙

Ǎ

̙

̘ Ǎ

̙

̣ ̤ Ǎ

̘ ̘

̘ Ǎ ̙

Ǎ

̙

̣ ̤Ǎ

̙

Ǎ

̙

Ǎ ̘

̙
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3.1 

3.1.1

2024 5,774,470 Ǎ 2023 14.50%Ǎ 1.95 ̘

EPS 0.70 Ǎ Ǎ

Ǎ ̙

Ǎ Ǎ
Ǎ ̙

2024

Ǎ
Ǎ Ǎ

̙

2024
14.50%Ǎ 11.81%Ǎ

1.97%Ǎ 0.70 ̙

2025

1. Ǎ
Ǎ ̙

2. TPS/KPI Ǎ ̙
3. ̙

Ǎ
Ǎ ̙

KPI ̘ ̘235 ̘TPS̘ BI̙

Ǎ

Ǎ Ǎ Ǎ

̙ 2024

( Ǜ Ǎ )̙

Ǜ 2023 2024

6,599,230 5,774,470 1.

Ǎ

̙

2. Ǎ

Ǎ

2026 ̙

3. Ǎ

̙

4. Ǎ

̙

(5,458,129) (5,092,735)

1,141,101 681,735

(725,510) (795,706)

324,663 195,958

37,937 38,470

( ) 1.17 0.70

22,327,271 22,442,497

13,485,395 13,494,230

1,012,045 871,039

1,380 408

447,228 279,517

1,825,560 1,677,012

3.
CH0

CH1

CH2

CH6

CH7

CH8

CH5

CH4

CH3

3.1

3.2

3.3

3.4



3.1.2

%

( ) 0 0 0

5 6,096,392 2.18

9 804,788 0.29

268 50,827,090 18.18

6 194,306 0.07

6 534,807 0.19

35 9,180,900 3.28

76 13,215,113 4.73

55,844 198,581,094 71.04

43 83,023 0.03

56,292 - -

- 279,517,513 100

Ǜ Ǎ2024 12 31

3.1.3

̘ ̘

̘

HOTATECH, INC.
̘ ̘

( )

UNISON INVESTMENT CO., INC.

GLOBAL TECHNOSLTD.

Ụ̈̀ ̤ Ǎ 2024 ̙

2025 Ǎ Ǎ

Ǎ Ǎ

Ǎ Ǎ ǜ Ǎ

̘ ̘ Ǎ ̙

Ǎ Ǎ AI ̙ Ǎ

Ǎ ̘ AGV Ǎ MES Ǎ Ǎ

̙ Ǎ KPIǍ Ǎ Ǎ

Ǎ ̙ Ǎ

Ǎ Ǎ ̙
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̘ ̘ Ǎ ̣ ̘

̘ ̤ Ǎ Ǎ

Ǎ ̣ Ǎ ̤ Ǎ Ǎ

Ǎ Ǎ ̙

3.2.1

Ǜ

2022 2023 2024

890 556 381

15,275 12,811 13,701

5,976 3,775 3,071

22,141 17,142 17,153

Ǜ

2024 17,153 Ǎ 2023 0.06%Ǎ Ǜ

3.2 

̧ ̨

̧ ̨

3.2.2

2024 17,372 Ǎ 87.72%Ǎ

(ATV) 10.37%Ǎ ̘ 1.91%̙

Ǎ 51.66%Ǎ 25.86% 22.48%̙

51.66%

2024

25.86%

22.48%

̧ ̨

87.72%

2024

ǯATV 10.37%

̘ Ǎ Ǎ

̘ ̘ ̘

Ǎ ̙

Ǎ Ǎ

Ǎ Ǎ

̙
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3.2.3 ̘

ǉCustomerOrientationǊǍ Ǎ ̣

̤ Ǎ Ǎ

Ǎ Ǎ IATF

16949Ǜ2016 ̘ AS 9100DǛ2016

̙

̧IATF 16949Ǜ2016 - ̨

IATF 16949

̧IATF 16949Ǜ2016 - ̨

̧ IATF 16949Ǜ2016 - ̨

AS 9100D

ǯ

ǯ

ǯ

̧AS 9100DǛ2016 ̨

Ǎ ̣ ̘ ̘ ̤

Ǎ ̘ ̣

̤ ̙

Ǎ Ǎ ̣ ̤

Ǎ ̣ ̤ Ǎ Ǎ

Ǎ ̘ ̙

Ǎ ̘ ̘

Ǎ Ǎ Ǎ

IT Ǎ 4.0 Ǎ ESG

̙
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3.3.1

Ǎ ̘

̘ Ǎ ̙

Ǎ Ǎ

Ǎ ̘ ̘ Ǎ

̙ ̘ Ǎ

Ǎ Ǎ Ǜ

1

2

3 Ǎ

3.3.2

̘ Ǎ Ǎ

Ǎ ̙

Ǎ Ǎ Ǎ

Ǎ ̙

Ǎ Ǎ

Ǎ Ǎ Ǎ

Ǎ

̙ 4.0Ǎ Ǎ

Ǎ ̙

Ǎ Ǎ

Ǎ CNC

Ǎ Ǎ Ǎ ̙

Ǜ

2020
ǎ

2021 /

2022
(ACM)

2023
-

AI

2024 (Eurobike)

ǛACM(Adaptive Control and Monitoring)Ǎ ̙

Ǎ ǍVA/VE Ǎ

Ǎ Ǎ Ǎ

Ǎ Ǎ Ǎ 42 Ǎ

4.62%̙

42

4.62%

2024 Ǜ

2022-2024 Ǜ Ǜ

2022 105,803 7,339,165 1.44%

2023 101,390 6,599,230 1.54%

2024 95,449 5,774,470 1.65%

Ǜ2024 Ǎ ̙

Ǜ ï ̙

3.3
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Problem Description Implement improvements
Potential Corrective Action

Implemented Action 

Result
Root cause

̧ ̨

CH0

CH1

CH2

CH6

CH7

CH8

CH5

CH4

CH3

3.1

3.2

3.3

3.4



0

20

40

60

80

100

/

0

20

40

60

80

100

/

̧ 96.7 ̨ ̧ 97.2 ̨

Ǎ Ǎ

Ǎ Ǎ

Ǎ ̙

Ǎ (AM)Ǎ

Ǎ Ǎ Ǎ

Ǎ Ǎ ̙

3.4.2

̘ Ǎ

Ǎ

̙ Ǎ ̘ ̘

Ǎ Ǎ ̙2024

̙

̣ ̤ Ǎ Ǎ

̘ ̘ Ǎ Ǎ

̘ Ǎ Ǎ

̙

3.4.1

Ǎ Ǎ

Ǎ Ǎ ̘

̘ Ǎ Ǎ

Ǎ ̙

Ǎ Ǎ

Ǎ 24 Ǎ Ǎ

Ǎ ̙

̘ Ǎ Ǎ

90 Ǎ Ǎ

̘ Ǎ ̘ ̘ ̘

Ǎ ̣ ̤Ǎ ̣ ̤

Ǎ Ǎ

Ǎ ̙

2024 96.81 Ǎ 96.7 Ó90ǜ

97.2 Ó90Ǎ ̙

3.4
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4.

4.1

( )

87 140 10

58.14% 39.34% 2.52%

̙ Ǎ ̘ ̘ ̘

̘ ̘ Ǎ ( ISO )Ǎ

̘ Ǎ ̙

Ǎ Ǎ

̙2024 7 ̣ ̤

̙

4.1.1 CSR

2024 ( ̘ ) 237 Ǎ

Ǎ " "Ǎ

Ǎ ̘

Ǎ Ǎ

̙

̣ ̤ Ǎ

Ǎ 8 Ǎ

Ǎ

Ǎ Ǎ Ǎ Ǎ2024

88.61%Ǎ 11.39%̙

̧ ̨̧ ̨

58.14%
39.34%

2.52%

( )
88.61%

11.39%

Ǎ 410

Ǎ Ǎ Ǎ

̙ Ǜ

85 325

79.73% 20.27%

93.98% 95.35%

̧ ̨
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1. 2 Ǎ Ǎ

̙

2. Ǎ ̙

3. Ǎ Ǎ Ǎ

Ǎ ̙

4. Ǎ Ǎ

̙

Ǎ

̥ ̦ Ǎ ̘

̘ ̘ Ǎ Ǎ ̘

̘ ̙2024 Ǎ

̙

Ǎ Ǎ

̙ Ǎ Ǎ

Ǎ Ǎ

̙
2024 Ǜ

APQP kPI 3 18

IE 3 23

8D 3 30

3 51

SPC X-R 3 22

ESG 4 93

TPS 8 40

27 277

4.1.2

Ǎ / ̘

Ǎ ̘ ̘ Ǎ Ǎ

Ǎ (Quality ManagementSystemǍQMS) ̙

Ǎ QMS ̙

Ǎ Ǎ

̘ ̙ /

Ǎ ̙

SQE(SupplierQuality Engineer) Ǎ ̴

̵ Ǎ Ǎ ̘

̘ Ǎ Ǎ

(InternationalAutomotiveTaskForceǍIATF) ̙

28

28
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̧ ̨
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̧ ̨
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̧ ̘ ̨

̧TPS ̘ ̨
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4.2.2

Ǎ Ǎ

Ǎ ̘ ̘ Ǎ

Ǎ Ǎ Ǎ

̙

̧ ̨

Ǜ

2020-2021
/ ̘ ̘ Ǎ

/ Ǎ QR CODE
Ǎ ̙

2022
̘ Ǎ

Ǎ
̙

2022
ACM

Ǎ
Ǎ ̘ ̘
̙

2023-2024 AI
Ǎ Ǎ
Ǎ

̙

̧ACM ̨

4.2.1

Ǎ

Ǎ Ǎ ̘ Ǎ

Ǎ Ǎ ̙2024

̙

4.2 

Ǜ

Ǜ

Ǎ ̘ Ǎ Ǎ

Ǎ ̙

Ǜ

Ǎ ̣ ̤ Ǎ

̘ ̙

30

CH0

CH1

CH2

CH3

CH6

CH7

CH8

CH5

CH4

4.1 

4.2 



31

CH0

CH1

CH2

CH3

CH4

CH6

CH7

CH8

5.15.1

Ǎ2020 ISO 50001Ǜ2018 Ǎ

̙ ̣ ̤Ǎ ̘

Ǎ Ǎ Ǎ ̙

Ǎ ̘

ǜ Ǎ Ǎ ǜ

̘ Ǎ

Ǎ ̙

Ǎ Ǎ ISO 14001Ǜ2015

Ǎ ̙

Ǎ Ǎ ̘

̙ Ǎ

̙

CH5

5.1

5.2

5.3

5.4

5.

̧ISO 14001Ǜ2015 ̨

31



Ǎ ̣ ̘ ̤

Ǎ ISO 14001Ǜ2015 Ǎ P-D-C-AǉPlan-Do-Check-ActionǊ

Ǎ ̘ ̙

Ǎ Ǎ

̙ Ǎ

Ǎ Ǎ Ǎ2024

13,478 Ǎ ̘

̙

5.2.1

Ǎ Ǎ Ǎ

̙ Ǎ Ǎ Ǎ

̙

Ǎ Ǎ Ǎ

Ǎ Ǎ ̙

Ǎ ̙

Ǎ ̘ ̘ ̘

Ǎ Ǎ ̙ Ǎ

Ǎ Ǎ Ǎ

Ǎ Ǎ Ǎ ǜ

Ǎ Ǎ Ǎ

Ǎ Ǎ

Ǜ

̧ ̘ ̨

YES

NO

̧ISO 50001Ǜ2018 ̨

5.2

2023 2024

96.41 64.41

1,252.51 819.35

1,649.27 1,313.32

2023-2024 Ǜ Ǜ

1. ̢

2. 2023 (2023) ̢
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̡ ̢

Ǎ Ǎ ̘

Ǎ ̘ ̘ ̘

Ǎ Ǎ Ǎ Ǎ Ǎ

Ǎ Ǎ

̘ Ǎ ̙

Ǎ2024 188,660 Ǎ 34.948 /

Ǎ 3.494 / Ǎ Ǎ

Ǎ2024 0.019%̙

̡ ̢

Ǎ Ǎ ( ) ̘

( ) Ǎ Ǎ Ǎ

Ǎ Ǎ

̘ ̙ Ǎ

CODǍ Ǎ SSǍ Ǎ NaOCl

Ǎ ̙

Ǎ Ǎ2024 28,809.44

Ǎ 17.203 / Ǎ Ǎ2024 0.060%̙

Ǎ Ǎ2024 9.636 /

Ǎ Ǎ Ǎ ̙

̡ ̢

̘ Ǎ ̘

̘ ̘ ̘ Ǎ

Ǎ ̙

Ǎ Ǎ2024 25,850 Ǎ

78.984 / Ǎ Ǎ2024 0.306%̙

Ǎ ̘ Ǎ

Ǎ2024 23.989 Ǎ ̙

5.2.3 ( )

Ǎ Ǎ

Ǎ Ǎ Ǎ

̙ Ǜ

YES

NO

5.2.2

2022-2024 Ǜ

2022 2023 2024

SS(mg/l) 30 11.8 6.6 3.7

COD(mg/l) 100 81.2 44.7 40.4

pH 6~9 7.5 7.5 7.2

(T) - 1,242.19 1,787.61 3,494.42

1. ̙

2. Ǎ ̙

Ǜ
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2022 2023 2024

SS(mg/l) 300 24.90 4.65 34.4

COD(mg/l) 500 343.50 289.5 241.5

BOD(mg/l) 300 96.95 106.35 50.25

(T)   - 15,861.27 12,223.64 9,635.69

2022-2024 Ǜ

1. Ǎ ̙

2. Ǎ ̙

Ǜ

2022 2023 2024

SS(mg/l) 200 12.9 19.1 10.5

COD(mg/l) 400 361.25 65.45 154

pH 6~9 7.8 7.35 7.4

(T) - 28,007.63 24,545.98 23,989.00

2022-2024 Ǜ

1. Ǎ ̙

2. Ǎ ̙

Ǜ

5.2.4

Ǎ Ǎ

Ǎ Ǎ ̘ ̘ Ǎ

̣ ̤ ̣ ̤Ǎ Ǎ Ǎ

̙ Ǜ

Ǜ ̘ ̘ ̘ ̘

̙

Ǜ ̘ ̘ ̘ ̘

̙

2022-2024 Ǜ
Ǜ

2022-2024 Ǜ Ǜ

D1801 D-0299 D-0699 D-0902 D-1799

2022 14.30 8.30 8.30 30.49 14.84 481.76 3.96

2023 21.80 8.20 9.00 19.28 11.91 306.02 4.44

2024 16.66 6.28 6.00 21.36 7.91 220.84 2.00

2022-2024 Ǜ Ǜ

D1801 D-0104 D-0902 D-1799

2022 99.38 60 47.49 17.87 5.89 0.42 0.52 1,421.00 21.29

2023 89.90 0 35.61 17.75 4.42 0.40 0.37 1,284.73 17.08

2024 69.60 0 29.68 23.95 3.84 0.44 0.38 866.54 13.61

D1801 D-0299 D-0701 D-0104 D-0902

2022 24.99 47.57 30.45 100 62.55 39.47 41.53 5,251.43

2023 25.90 0.53 0 103.85 41.49 32.82 24.40 4,946.93

2024 19.48 4.55 13.08 104.34 14.26 17.47 24.30 4,718.40

Ǎ Ǎ

Ǎ Ǎ Ǎ

̙

Ǎ ̙

Ǎ Ǎ

Ǎ ̙

Ǎ ̘ Ǎ
̙

Ǎ Ǎ

̙ Ǜ ̘PE

̘ ̙

Ǎ Ǎ Ǎ

Ǎ2024 Ǎ Ǎ

Ǎ ̙
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̧ - ̨

̧ ̨

̧ ̨
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5.3.1

Ǎ Ǎ Ǎ

Ǎ Ǜ

Ǎ Ǎ

Ǎ ̙

2022-2024 Ǎ Ǎ2020 Ǎ

Ǎ ̙

Ǎ Ǎ

̙ Ǎ Ǎ Ǎ

5%̙

Ǜ ̙

Ǎ Ǎ2024

Ǎ ̙

-

5.3.2

:

Ǜ

Ǜ

Ǜ

Ǜ

Ǜ

5.3
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̧ ̨

1. Ǜ ̘ Ǎ

̙

2. Ǜ Ǎ Ǎ

̙
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Ǎ ̙

2024 1% ̙

2024
1% Ǎ 1.59%Ǎ 1.40%Ǎ

1.82%̙

2025

Ǎ ʿ1.5%̙

Ǎ ̙
ISO 50001Ǜ2018 ̙

Ǎ ̙
Ǎ ̘ ̙

̘ ̙

Ǎ ̣ ̤Ǎ Ǎ Ǜ

1. ̙

2. ̘ ̙

3. ̙

Ǎ

Ǎ 1ǆ Ǎ ̙

Ǎ

̧ ̨

Ǎ ̘ ̘ ̘ ̘ ̘ /

̘ ǐ ̘ ̘ ̘ ̘

éé Ǎ Ǎ ̙

Ǎ Ǎ Ǎ Ǎ2024

80,695 Ǎ Ǎ

Ǎ Ǎ Ǎ ̙

̧ / ̨

Ǎ 1% Ǎ

1% ̙ 2022 ~2024 Ǎ Ǜ

̘ ̘ 100HP

̘ Ǎ

̘ SC( ) ̙

2022-2024 Ǜ
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2022 2023 2024

( ) 14,104 12,071 9,660

( ) 50,774.4 43,455.6 34,776

( ) 23,063 18,712 15,591

( ) 83,026.8 67,363.2 56,127.6

( ) 57,702 57,287 55,444

( ) 207,727.2 206,233.2 199,598.4

( ) 94,869 88,070 80,695

( ) 341,528.4 317,052.0 290,502.0

(NTD) 7,339.165 6,599.230 5,774.470

12.93 13.35 13.97

94,869
88,070

80,695

12.93

13.35

13.97

12.00

12.50

13.00

13.50

14.00

14.50

0

20,000

40,000

60,000

80,000

100,000

2022 2023 2024

(NTD)

( )

Ǜ1. = ( )÷ (NTD)̙
2. 2021 ̘ Ǎ2022 ̙
3.1 = 1 = 3.6ṋ1,000,000 ( ) = 3.6 ̙
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2022-2024 Ǜ

38

2022 2023 2024

( ) 373.75 156.45 49.62
2022 Ǜ

Atlas 100HP ( ) ̙ 373,750 Ǎ 185,006.250kgCO2e̙

2023 Ǜ
2 50HP 30% Ǎ ̙ 156,450 Ǎ 77,286.3 kgCO2e̙

2024 Ǜ
( )Ǎ 30,513 Ǎ 14,463.162kgCO2e̙

( ̘ ̘ ̘ )Ǎ 19,112 Ǎ 9,059.088kgCO2e̙

( ) 14,104.9 12,071.2 9,660.5

(ǆ) 2.65 1.29 1.59

( ) 107,93 390.18 268.02
2022 Ǜ

Ǎ 107,938 Ǎ 53,429.310kgCO2e̙

2023 Ǜ
Ǎ 140 RT Ǎ 150 RT Ǎ 390,180 Ǎ

192,748.92kgCO2e̙

2024 Ǜ
39,018 Ǎ 18,494.532kgCO2e̙

(a) 8 229,005 Ǎ 108,548.37kgCO2e̙

( ) 23,063.2 18.712 15,591

(%) 1.30 1.38 1.40

( ) 1,077.24 1,886.64 1,380.58

2022 Ǜ
Ǎ 77 Ǎ 724,324 Ǎ 358,540.380kgCO2e̙

100HP 150HP Ǎ 309,739 Ǎ 153,320.805kgCO2e̙

3 1 Ǎ 43,180 Ǎ 21,374.100kgCO2e̙

2023 Ǜ
̡ ̢

Ǎ Ǎ 37,206.16 Ǎ 18,379.84kgCO2e̙

Ǎ 113,313.58 Ǎ 55,976.9 kgCO2e̙

3 1 150HP 2 100HP Ǎ 332,160 Ǎ 164,087.04kgCO2e̙

̡ ̢
Ǎ 81 Ǎ 693,815.808 Ǎ 342,745kgCO2e̙

VRFǍ 245,110 Ǎ 121,084.34kgCO2e̙

̡ ̢
1 Ǎ 421,855.656 Ǎ 208,396.69kgCO2e̙

2024 Ǜ
̡ ̢

Ǎ 3 9,301.54 Ǎ 4,408.93kgCO2e̙

Ǎ Ǎ 10 94,427.983 Ǎ 44,758.86kgCO2e̙

3 1 150HP 2 100HP Ǎ 3 83,040 Ǎ 39,360.96kgCO2e̙

3 1 150HP 2 100HP Ǎ 11 141,963.8 Ǎ 67,290.84kgCO2e̙

Ǎ (a) 8 Ǎ 289,800 Ǎ 137,365.2 kgCO2e̙

̡ ̢
Ǎ 81 Ǎ 2 115,635.968 Ǎ 54,811.44kgCO2e̙

VRFǍ 9 106,311 Ǎ 50,391.41kgCO2e̙

(a) 8 Ǎ 322,000 Ǎ 152,628kgCO2e̙

̡ ̢
1 Ǎ 3 105,463.914 Ǎ 49,989.90kgCO2e̙

1 Ǎ 5 7,991 Ǎ 3,787.73kgCO2e̙

(a) 8 Ǎ 104,650 Ǎ 49,604.1 kgCO2e̙

( ) 57,702 57,287 55,444

(%) 1.45 1.94 1.82
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Ǎ Ǎ

Ǎ Ǎ ̘ Ǎ

Ǎ2024 6,299.379 Ǎ

2,985,905.646 kgCO2e̙

(KWP)Ǜ

ǛKWP ̙

(KWP)

(115 ) 268.4

(109 ) 99.55

(129 ) 99.55

499.2

(A) 499.5

(B) 499.5

356.94

999.44

(91 ) 1,776.75

295.68

(1088 ) 361.62

5,756.13

2022-2024 ( )Ǜ

2022 2023 2024

(115 ) 308.355 308.473 290.593

(109 ) 114.925 106.250 100.294

(129 ) 106.050 103.383 93.737

717.656 693.279 693.295

(A) 574.234 561.441 509.949

(B) 553.445 553.605 512.670

386.199 371.807 332.226

1,083.348 1.036.549 1,113.828

(91 ) 2,247.377 2,232.978 2,216.378

- 457.320 412.080

1088 ( ) - - 24.329

6,091.589 6,425.085 6,299.379

3,015,336.555

kgCO2e

3,173,991.990

kgCO2e

2,985,905.646

kgCO2e
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2022 ( ) 373.750 107.938 1,077.243

2023 ( )2 156.450 390.180 1,886.641

2024 ( ) 49.620 268.020 1,380.585

373.750 

107.938 

1,077.243 

156.450 

390.180 

1,886.641 

49.620 

268.020 

1,380.585 

0.000

200.000

400.000

600.000

800.000

1,000.000

1,200.000

1,400.000

1,600.000

1,800.000

2,000.000 ̮ ̯

2022 2023 2024

( )
1,558.931 2,433.271 1,698.225

2022-2024 Ǜ
5,690.427 ( )̙
2022-2024 Ǜ
2,778,665.369 kgCO2e̙

1. 2022-2024 1% ̙

2. 2021 ̘ Ǎ2022 ̙

Ǜ

Ǜ Ǎ2022 1 0.495 

kgCO2eǍ1( ) 495 kgCO2eǜ2023 1 0.494 

kgCO2eǍ1( ) 494 kgCO2e; 2024 1 0.474 

kgCO2eǍ1( ) 474 kgCO2e̙

̧ ̨
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529.33 , 9%

717.66 , 12%

4,844.60 , 79%

2022 ( )

518.11 

1,150.60 

4,756.38 

2023 ( )

508.95 , 8%

1,105.38 , 18%

4,685.05 , 74%

2024 ( )

̧ ̨

5.3.3

Ǎ2015 ( )

̣ ̤ Ǎ Ǎ 2100 Ǎ

1.5° CǍ ̙

Ǎ2013 Ǎ

Ǎ Ǎ

Ǎ Ǜ
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Ǎ

15%Ǎ Ǎ ̙

Ǎ Ǎ Ǜ

̙

Ǎ Ǎ

Ǎ

Ǎ

Ǎ ̙

Ǎ

Ǎ Ǎ

̙

̘ ̘ Ǎ

̙

Ǎ Ǎ

Ǎ Ǎ

̙

̮ ~ ̯

̮ RE 100 6 MOU̯

2014 Ǎ Ǎ2015 Ǎ

̙2016

Ǎ2021 ISO 14064Ǜ2018 Ǎ Ǎ

̙ Ǜ

1
̘ Ǜ
̘ ̘ ̘

ᵔ ᵕ

2
Ǜ
( ̘ ̘ )

ᵔ ᵕ

3
Ǜ

̘ ̘
ᵕ

4
Ǜ

ᵕ

5
Ǜ

ᵕ

6 Ǜ ᵕ

Ǜ1. 2021 ISO 14064Ǜ2018 ̘ 1~4̙

2. ᴖ ̘̒ ̙
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2024

6,285.3456 (CO2eǍ

)Ǎ

Ǎ

72.85%ǜ

(LPG) Ǎ

10.89%̙

2024

10,381.9759

(CO2eǍ )Ǎ

Ǎ

71.18%ǜ

Ǎ

3.77%̙

2024

28,317.7244

(CO2eǍ )Ǎ

Ǎ

79.67%ǜ

(LPG)

Ǎ 3.09%̙
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̧ ̨

5.4.1 TCFD

(World EconomicForum,WEF) ̡ ̢

̙ Ǎ (Financial

Stability Board, FSB) 2015 (Task Force on Climate-related

FinancialDisclosures,TCFD)Ǎ ̙

Ǎ 2024 44,985.0458 (CO2eǍ

)Ǎ 7.79 (CO2eǍ )̙

Ǎ

Ǎ 2016 (Carbon Footprint)

Ǎ Ǎ2016 Ǎ

̙

Ǎ ǜ

Ǎ Ǎ ̙

(

CBAM) Ǎ
̙

Ǎ ̙

Ǎ
Ǎ

Ǎ ̙

̙
Ǎ

Ǎ ̙

̘
Ǎ

̙

Ǎ
5,756.13 KWPǍ

35.86%̙ ( 16,050 )

̘
Ǎ ̙

Ǎ
Ǎ

̙

Ǎ ̙
Ǎ VAV

Ǎ ̙

Ǎ
Ǎ

Ǎ
Ǎ ̙

Ǎ Ǎ
Ǎ
̙

2024 ̙

/ Ǜ

TCFD

TCFD Ǎ Ǎ

̙ TCFD Ǜ

̣ ̤Ǎ Ǎ
Ǎ ̙
Ǎ Ǎ

Ǎ ̙

Ǎ Ǎ
̙

/ ̙
Ǎ ̙

2014 1 ISO 14064 Ǎ
Ǎ ̙

2019 1 ISO 50001 Ǎ
Ǎ ̙

̙
̘ ̙

̙
ESG ̙

7.77

7.99

7.79
7.60

7.80

8.00

8.20

2022 2023 2024

5.4
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Ǎ Ǎ ̘

̘ ̘ Ǎ

̙

Ǎ ̣ ̤ Ǎ

Ǎ Ǎ Ǎ

̘ ̘ ̙

6.1.1

Ǎ

Ǎ ̘ ̘ ̘ ̘ ̘ ̘ ̘ ̘ ̘ ̘

̘ ̘ ̘ ̘ ̘ ̘ ̘ ̘

Ǎ Ǎ Ǎ ̙2024

̙2024 103 Ǎ ̙

̧ ̨

4 171 2.34% 56 341 16.42% 22 219 10.05%

2 48 4.17% 11 98 11.22% 8 33 24.24%

6 219 2.74% 67 439 15.26% 30 252 11.90%

2024 Ǜ

Ǜ / ǜ / ̙

30 4 30 13.33% 43 113 38.05% 12 79 15.19%

31 ~50 2 142 1.41% 24 274 8.76% 16 157 10.19%

51 0 47 0% 0 52 0% 2 16 12.50%

6 219 2.74% 67 439 15.26% 30 252 11.90%

Ǜ 30 ̘ 31-50 ̘ 51 / ̙

CH0

CH1

CH2

CH3

CH4

CH7

CH8

CH5

CH6

6.1
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6.3
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6.15.1

6.

GRI (GRI STANDARDS) (RBA)Ǎ

̘ ( )̘ ̙

̘ ̘ ̘ ̘ ̘ ̘

̙ Ǎ ̙

Ǎ Ǎ

Ǎ Ǎ Ǎ

̙
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30 30 13.70% 113 25.74% 79 31.35% 222 24.40%

31 ~50 142 64.84% 274 62.41% 157 62.30%
573 62.96%

51 47 21.46% 52 11.85% 16 6.35% 115 12.64%

( ̘ ̘ ̘
̘ ̘ ̘

)

5 2.28% 15 3.42% 5 1.98%

( ̘ ̘ )
16 7.31% 58 13.21% 15 5.95%

( ̘ / )
34 15.53% 52 11.85% 20 7.94%

164 74.88% 314 71.52% 212 84.13%

2024 Ǜ

̣ ̤ Ǎ2024 Ǎ 3

Ǎ0 ̙ 0 Ǎ 0 Ǎ

1 Ǎ 3 Ǎ 100% 75%̙

2024 Ǜ

2024 8 5 13

2024 3 0 3

2024 0 0 0

2024 0 0 0

2023 12 1 3 4

2024 Ǜ

(2023 12 /2023 )
100% 75%

(2024 /2024 )
- -

6.1.3

̣ ̤ Ǎ

65 Ǎ 53 ̙

Ǎ ̙2024 226 ( )Ǎ

̙

2024 / Ǜ

36 171 21.05% 69 341 20.23% 72 219 32.88% 177 24.21%

6 48 12.50% 22 98 22.45% 21 33 63.64% 49 27.37%

Ǜ / ǜ / ̙

6.1.2

2024 Ǎ 910 Ǎ ( ) 550 Ǎ

( ) 360 Ǎ ̙ 38.47 Ǎ

8.33 ̙ Ǎ Ǎ

Ǎ ̙

ǜ Ǎ 3 Ǎ

Ǎ 12 (

)Ǎ ̙

171 78.08% 341 77.68% 219 86.90%
731 80.33%

48 21.92% 98 22.32% 33 13.10%
179 19.67%

2024 Ǜ
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6.1.4

Ǎ ̙ Ǎ

( ̘ ̘ ̘ ̘ ̘ )̘

̘ ̘ ( )̙ Ǎ

2024 (27,470 ) 1.11 Ǎ ̘ ̘ ̘ ̘ ̘

̘ ̘ ̘ ̙

Ǎ

Ǎ Ǎ Ǎ

̘ 1:1̙

Ǎ Ǎ ̙

Ǎ ̘ ( )

Ǎ A̘B̘C̘D̘E Ǎ D E

̙ Ǎ2024

Ǎ ̘ Ǎ

̘ ̙ Ǎ

Ǎ Ǎ ̙

2024

1. (

)
15.00

2. (

)
-3.95

Ǎ Ǎ

Ǎ ̘ ̘ ̘ ̘

Ǎ ̘ ̘ ̘ ̘ ̘ ̘ ̘

̙2024

Ǎ Ǎ Ǎ ̙

Ǎ Ǎ

Ǎ2024 6,000 Ǎ

̙

Ǎ Ǎ

Ǎ Ǎ 0.05 Ǎ

0.5 Ǎ Ǎ

Ǎ Ǎ

Ǎ ̙

̮ ̯

6.2 

6.2.1

Ǎ Ǎ

(EmployeeRelationsManagementǍERM) Ǎ

̘ Ǎ Ǎ

ERM Ǎ Ǎ

̙2024 ̙

Ǜ 30 ̘ 31-50 ̘ 51 /

̙

30 11 30 36.67% 25 113 22.12% 33 79 41.77%

31 ~50 25 142 17.61% 60 274 21.90% 57 157 36.31%

51 6 47 12.77% 6 52 11.54% 3 16 18.75%
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6.
2

Ǎ Ǎ ̙

2024 Ǎ ̙

2024
Ǎ ̙

̙

2025

Ǎ ̙
Ǎ Ǎ

̙

Ǎ ̙
Ǎ Ǎ ̙

̘ ̙

Ǜ

1.

Ǎ

Ǎ

̘ ̙

2.

Ǎ

̙
3. ̘

̙

Ṳ

¡ Ǜ
(04)25692299

1820̙

¢ Ǜ
(04)25664425̙

£

Ǜ
erm@hota.com.tw̙

¤ 15-16

Ǎ

̙
Ǜ ̘

̧ ̨

6.2.2

Ǎ Ǎ

Ǎ ̣ ̤ 18 ( 5 Ǎ

8 Ǎ 5 )Ǎ ̙

Ǎ Ǎ ̘

Ǎ2024 Ǎ

̙ ̘ ̙

Ǎ Ǎ

Ǎ Ǎ Ǎ

̘ ̘ Ǎ

Ǎ ̙

̘ Ǎ Ǎ

Ǎ

̙

̣ ̤ Ǎ Ǎ Ǎ Ǜ

(1) ̙

(2) ̙

(3) ̙

(4) Ǎ Ǎ ̙

(5) ̙

(6) ̘

̙

Ǎ Ǜ

(1) Ǎ ̙

(2) Ǎ ̙

(3) Ǎ ̙
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48

48

6.2.3

Ǎ2024 ̘

Ǎ ̙

Ǎ ̘ Ǎ

ǜ Ǎ Ǎ

Ǎ ̙

Ạ̌ ̤ Ǎ Ǎ

Ǎ Ǎ

Ǎ ̙ Ǎ

̣ ̘ ̤Ǎ

Ǎ Ǎ Ǎ

Ǎ ̙2024

Ǎ ̘

Ǎ ̙

6.2.4 ( ̘ )

Ǎ

Ǎ ̙

Ǜ

(1) ̙

(2) ̙

(3) ̙

(4) ( )

2024 8 Ǎ ̙

Ǎ 56 Ǎ

Ǎ Ǎ 2024

̙( Ǜ 2%)̙

̧ ̨

̧ ~ ̨

̧ ̨
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49

6.3

6.
3

6.3.1

Ǎ ( / /

)Ǎ Ǎ OJT

OFF-JT Ǎ ̙

̧ ̨

6.3.2

AI Ǎ OJT Ǎ

Ǎ Ǎ Ǎ

Ǎ ̙

Ǎ Ǎ

̙ ̘ Ǎ

̙2024 559 Ǎ 66 ǜ

2,305 ǜ 271,118 Ǎ 2024 12.7 ǜ

4.7 ( 5 )̙

̧ ̨

Ǎ ( )Ǎ

Ǎ ̘ Ǎ

Ǎ Ǜ

(

)

2024 Ǜ

( ) ( )

0 0

0 0

1 3,000

̧ ̨

NO
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6.3.3

Ǎ Ǎ

̙ Ǎ

Ǜ

( ) ̙

( ) Ǎ
̙

( ) ̙

( ) Ǎ
̙

( ) ̙

̙

Ǎ Ǎ

Ǎ Ǎ Ǎ

Ǎ Ǎ Ǎ ̘

Ǎ ̙ Ǎ Ǎ

̙

Ǎ
Ǎ Ǎ ̙

2024
100 ̙
ʾ3̙

2024
328 ̙

2.29̙

2025
Ǎ ̙

ʾ2.5̙

Ǎ
Ǎ ̙

̘5S ̘
Ǎ ̙

6.4

6.
4

Ǎ Ǎ

Ǎ Ǎ Ǎ

̘ ̘ ̘

̘ Ǎ ̙2024

11 Ǎ 33,000 Ǎ ̙

2024 Ǜ

( ) ( )

2 6,000

0 0

9 27,000

11 33,000

Ǎ ̘ ̘ ̘ ̘

Ǎ Ǎ Ǎ

Ǎ Ǎ2024 3.44 ̙

ISO 45001 Ǎ2019 ̘ ̘

Ǎ ISO 45001 Ǎ Ǎ

Ǎ2024

960 ̙

2022 2023 2024

1,124 95.74% 1,041 95.42% 910 94.79%

50 4.26% 50 4.58% 50 5.21%

Ǜ ̙

2022-2024 Ǜ
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51

Ǎ

Ǎ Ǎ Ǎ ̘ ̘

Ǎ Ǎ Ǎ

̙

Ǎ ̙

20 Ǎ2024

1 ̙
ISO 45001 ̙

ISO 14001/45001 Ǎ
̙

Ǎ
Ǎ ǜ

Ǎ ̙
Ǎ 100%

̙

̘ ̘
̘ ̘ ̘ Ǎ

Ǎ Ǎ
̙

271 ̙

4 Ǎ 0 ̙

GHS ̙
0 ̙

̙

156 / ̘1248 Ǎ

0 ̙

144 Ǎ
̙

2 1 1

̙

Ǎ
Ǎ ̙

11 Ǎ
Ǎ ̘ ̙

̘ ̘ ̘
̘ ̘ Ǎ

Ǎ Ǎ ̙
182 ̙

11 Ǎ 0 ̙

GHS ̙
̙
̙

1 Ǎ ̙
̙

0 ̙

̙
̙

138 / ̘1104 Ǎ

0 ̙

55 Ǎ

̙

2 ̙

Ǎ Ǎ
̙

60,000 ̙

2 Ǎ Ǎ
Ǎ ̙ Ǎ Ǜ

̘ ̘ ̘ ̘ ̘ ̘ ̘ ̘
̙

11 Ǎ
Ǎ ̘ ̙

Ǎ Ǎ ̙

20 Ǎ2024 0 ̙
ISO 45001 ̙

̙

Ǎ
Ǎ ǜ
Ǎ ̙

Ǎ 100% ̙

2024 Ǜ

2024 Ǜ
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6.4.1

Ǎ 10

Ǎ 50%̙ 2015 TOSHMS

OHSAS 18001 Ǎ 2019 ISO 

45001Ǜ2018 Ǎ Ǎ 2019 ISO 45001Ǜ2018

̙ 2025 ̙

Ǜ

(1) Ǜ ̙

(2) Ǜ Ǎ ̙

(3) Ǜ Ǎ ̙

SOP

̧ PDCA ̨

(POLI

CY)

P

(PLAN)

C

(CHE

CK)

D

(DO)

A

(ACTION)

̧ ̨

2024 Ǜ

Ǎ ̙

20 Ǎ2024

0 ̙

ISO 14001/45001 Ǎ

̙

Ǎ

Ǎ ǜ

Ǎ ̙

Ǎ 100%

̙

̘ ̘

̘ ̘ ̘ Ǎ

Ǎ Ǎ

̙

142 ̙

0 Ǎ 0 ̙

Ǎ Ǎ

̙

GHS ̙
0 ̙

711 / ̘5,688 Ǎ

0 ̘ 0 ̙

3 Ǎ

̙

2 ̙

Ǎ
Ǎ ̙

̙

240,000 ̙

11 Ǎ
Ǎ ̘ ̙

52
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